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Job Description – Business Unit Manager, Refining and Gas Processing 
 
1.0 Purpose: 

Job Descriptions are part of Company Quality Policies and Procedures. 
 

This standard defines the tasks and responsibilities of the Business Unit Manager. 
The standard is valid for all Business Unit Managers. 

 
2.0 General:  

To manage the Business Unit in order to meet and exceed the goals in the operating 
 plan and the Balanced Scorecard targets set by management and to meet and 

exceed the requirements agreed upon with its clients and maintain a competitive 
and leading position regarding its technology. 

 
 
3.0 Tasks and Responsibilities: 
 The Business Unit Manager shall be responsible for, but not limited to, the 

following: 
• Responsible for profit and loss of business unit and controlling of expenses in 

accordance with approved budget. 

• Responsible for continuous product development and product cost reduction 
according to market and customer needs, while meeting the company’s quality 
and safety standards. 

• Responsible for directing the marketing and sales effort and defining the related 
strategy. 

• Responsible for all aspects of market analysis, including customer, product, 
competitor, product price and market volume analysis. 

• Responsible for cost estimate, risk analysis, resource allocation, schedule and 
costs for proposal efforts. 

• Responsible that projects are executed according to contract requirements 
within budget and schedule. 

• Responsible for resource allocation for contract execution while utilizing the 
LBPP shared resources and Linde’s global resources to achieve the best financial 
and quality solution for the client and LBPP. 

• Responsible for annual operational plan and monthly reporting relative to the 
target achievement and forecasts. 

• Assist in the management/planning of detailed long and short term business 
development plans. 

• Establish and maintain relationships with customers to help facilitate continued 
sales opportunities and identify project performance issues. 

• Provide feedback regarding employee performance on a project team to the 
functional manager for documentation. 

• Hires, trains, develops, and appraises staff effectively.  Takes corrective action as 
necessary on a timely basis and in accordance with company policy.  Consults 
with Human Resources as appropriate. 

• Establish regular meetings as needed to provide information not related to 
projects. 
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4.0 Education and Experience Required: 

• BS/BA, Engineering or equivalent combination of education and experience. 

• 10 or more years experience managing an engineering function in a medium or 
large size company. 

 
5.0 Skills Required: 

• Effective negotiation skills. 

• Effective computer skills; Microsoft Office Software, Lotus Notes, and other 
Company and discipline specific software applications. 

• Effective communication skills both verbally and in writing with superiors, 
colleagues, and individuals inside and outside the Company. 

• Effective analytical and problem-solving skills. 

• Effective organization skills including the ability to prioritize and plan work. 

• Must be detail oriented with the ability to multi-task. 
 
6.0 Travel Percentage: 

• 40% 
 
7.0 Physical Requirements: 

• While performing the duties of this job, the employee is regularly required to 
talk or hear.  The employee frequently is required to sit.  The employee is 
occasionally required to stand; walk; use hands to finger, handle or feel; reach 
with hands and arms; climb or balance; and stoop, kneel, crouch, or crawl.  The 
employee must frequently lift and/or move up to 10 pounds and occasionally lift 
and or move up to 40 pounds.  Specific vision abilities required by this job 
include close vision, color vision, and ability to adjust focus. 

8.0 Department: 

• Refining & Gas  

9.0 Reports To: 

• President 

10.0 FLSA Status: 

• Exempt 

11.0 Direct Reports: 

• Sales Manager 
• Process Engineer 
• Proposal Manager 
• Principal Engineer 
• Secretary 

12.0 HAY Grade: 

• 4 

13.0 Approval: 

• Manager:   Date:   

• Employee:   Date:   


